
ID Task Name Duration
1 Overhead 22d

2 Proj Office Support 22d

3 CM Support 22d

4 Financial Tracking 22d

5 Planning 12d

6 Proj Plan 5d

8 Software Dev Plan (SDP) 7d

12 QA Plan 7d

16 Config Mgt Plan 7d

20 Requirements 10d

21 Eng Notebook/Studies/OCD 1d

23 Software Req Specs (SRS) 9d

27 Software System  Rev (SSR) 1d

28 Allocated Baseline (ABL) 0d

29 Specifications 9d

30 Top Level Dsgn (SDD) 1d

32 Int Design Spec (IDS) 9d

36 Data Base Dsgn (DBDD) 9d

40 Sys Op Manual (SOM 1d

42 Software Test  Plan (STP) 9d

46 Prelim Dsgn Rev (PDR) 1d

47 Prelim Dsgn Baseline (PDBL) 0d

48 Design 6d

49 Detailed Design (SDD) 6d

53 Software Test Doc (STD) 6d

57 Sys Op Manual (SOM) Con't 6d

60 Critical Design Rev (CDR) 1d

61 Design Baseline (DBL) 0d

62 Production 2d

63 Program Package 2d
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ID Task Name Duration
70 Test Bed Development 1d

72 Test Readiness Rev (TRR) 1d

73 Product Baseline (PBL) 0d

74 System Test 4d

75 Functional Tests 1d

78 Beta Test 1d

80 Certification Test 1d

83 FCA/PCA 1d

84 Certification Review 1d

85 Operational Baseline (OBL) 0d

86 Delivery 2d

87 VDD 1d

88 Prepare Distribution Pkgs 1d

89 Mail Pkgs 1d

90 User Support 1d
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